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PRESENT 
 
Lindsay Hall Amy Kinsey 
Max Collop Ann Sutherland 
Paul Whittingham Lee Shields 
Paul Spence Dave Melbourne 
Tracy Waite Chloe Jowett 
John Eccles 
 
 
1. APOLOGIES 
 
Ian Avis 
Terry Thomson 
 
2. MINUTES OF LAST MEETING 
 
Proposed by John Eccles 
Seconded by Lee Shields 
 
3.MATTERS ARISING 
 
Website 
Dave found out that there would be approximately £1,000 funds made available from the 
Community Council to help with the cost of paying for a website the rest of the money would 
have to be found by the IHDT. A tender was put out on the Communities and IHDT websites 
but there has been no reply, Dave asked if he could advertise in the local paper this was 
agreed.  
 
Lyness Hub 
Ongoing 
 
RSPA Funding for courses 
Ongoing 
 
Wind Energy Project 
The meeting with Eric Dodd was very informative and the outcome was that we need to get an 
agreed price from Val Irvine the land owner, then have the micro sighting survey done this 
will tell us what the best position on the sight is, then to apply for the funding. John expressed 
concern about the amount of money that would have to be raised, as Westray Development 
Trust, who are further along than us have only raised £100,000. Eric Dodd said at the 
meeting, that there was a £2,000 start up fund available and that the OIC will be putting all 
the planning applications for the community groups together as a whole. The next stage for 
IHDT is to get a firm price from Val Irvine. 
 
Housing 
The Hoy Trust has not replied to the two letters that have now been sent to them. They have a 
meeting next Saturday 8th September, it was agreed to send them our last minutes and request 
that they send the relevant sections of their minutes (anything to do with housing) Amy will 



also request a meeting with them and an equal number of IHDT board members. Amy said 
the latest Housing Survey was more thorough than previous ones, and should identify the 
much-needed housing in North Hoy as well as the rest of the island. 
 
Tourism 
Ann said the posters have been made and distributed (they are very eye catching). Amy said 
that to fall inline with our charity status we need to change the word tourism to something 
that did not sound so commercial, this would be decided at the next sub group meeting. Ann 
sent a letter to OIC about the Lyness waiting room, which needs tidying up, she had no reply 
so has written to the Community Council regarding the matter. The information leaflets for 
the island are to be designed for next year, John said that funding might be an issue as the 
Orkney Brochure funding is under threat. Amy will look into funding for the leaflets. 
 
Banking 
Ian not present so ongoing. 
 
Hoy Ranger 
Gail Churchill is wiling to meet with IHDT to help us to work out job specification and our 
objectives. Lee does have a copy of her job specification from when she was the ranger. Amy 
will invite Gail to the next Personnel sub group meeting to discuss this. 
 
Skills Survey 
Ongoing. 
 
Registration of CRBS/policies 
Ongoing Lindsay has sent off forms. 
 
4. SUB GROUPS 
 
Youth 
The Youth Café will meet on 7th September and then every two weeks, room availability 
permitting, for 3 months. Lindsay confirmed that we do have Public Liability Insurance to 
cover us. 
 
Transport 
The STAG meeting that was held earlier this month was at an inappropriate time of the day as 
many regular users were not able to attend as they were at work! John said there was not 
enough consultation with the public or the ferry staff, and Ann said there was still time if 
people wanted to write in with there comments there was still time, write to 
TRANSPORTATION SERVICES, ORKNEY ISLANDS COUNCIL. 
 
Employment 
Richard Groat has now joined the employment sub group. Dave reported that only so much 
research in to each of the areas previously mentioned can be done by the sub group, Dave 
asked if the board would agree to Amy’s time in furthering the sub groups aims, which were: 
 
Securing funding for the tourist information scheme at Lyness, outlined at the last board 
meeting. 
 
Funding for an Outward Bound school with possible attached sailing school and any facilities 
that would be necessary. 
 
There were two options discussed re the mechanics workshop either a new build or utilising 
an existing building, Richard Groat will cost kitting out such a facility, he also said he might 
be willing to convert his existing garage with help from the trust. Amy’s help was requested to 
source funding for these options. 
 
With regard to the island bakery, an informal chat with James Stockan, Paul S and Dave 
where James advice was sought. He said that it would not be viable if relying on traditional 
sliced bread and so forth, but different types of bread and pastries could prove worthwhile, 



Richard Groat will assess the returns of such a bakery. Amy’s time would be invaluable to 
assess if funding might be available in various areas of this project. 
 
The Arts & Craft outlet, the same two options are available, a new build or use of an existing 
facility. Dave will liase with local artist and artisans to assess how best to coordinate such a 
project. Richard Groat said he would be willing to make the old shop at Lyness available; this 
would of course depend on Dave’s research and consultation’s. Amy’s enquiries would also be 
helpful with this project. 
 
The sub group are awaiting a reply from John with regard to the Golf course and attached 
bowling green. Tam White has expressed interest in joining a sub-subgroup specifically for 
this project and has agreed to look in to how other local communities have progressed. 
 
The next sub group meeting will be on 4th September at 8p.m. at Lyness. 
 
The board agreed that while the sub group have worked very hard the IHDT cannot 
financially help individual members of the community, but we can support them. It was also 
agreed that Amy’s time could be utilised by looking into feasibility studies for the island 
bakery and the arts & craft centre, it was suggested that the employment and tourism sub 
groups get together to discuss the tourist information scheme at Lyness.  
 
Personnel 
Lee requested that Amy has an appraisal; this was agreed and will be set up by the Personnel 
sub group. 
 
Tourism, Website, Housing and Wind Energy all covered in matters arising. 
 
5. HOY RANGER 
 
Covered in matters arising. 
 
6. SKILLS SURVEY 
 
Covered in matters arising. 
 
7. CORRESPONDENCE 
 
Amy attended a meeting with BT in July. Longhope exchange is due to be upgraded within the 
next year to allow full broadband availability and increased capacity. The north end of  Hoy 
will still be unable to get broadband, as they are on a different exchange. The Scottish Exec 
has around 3 million to spend on areas which cannot at present get broadband access, but 
these are capital costs and such areas could end up paying unfeasibly high charges for the 
service. There is some kind of Broadband solution in place (we think) for the Hoy Centre and 
it may be possible to approach the Council re,. extending this to the wider community.  Amy is 
currently compiling a list of people who want broadband in North Hoy. 
 
Tracy also received a letter regarding broadband, from Liam McArthur MSP. Which briefly 
clarifies a letter he recived from Jim Mather, Minister for Enterprise, Energy and Tourism 
asking him to be more specific in what he meant by the “few” and “sparsely located” 
households. The letter goes on to explain that the areas already known to the Executive are 
those with 14 and 15 households out of reach of broadband, and these are considered large 
clusters, he finishes his letter by saying that we should not be left out of reach because of lack 
of premises needing a connection. 
 
Tracy received a letter from Companies House with a form to change the address of the 
registered office, this has been done. It also stated that they have not yet recived our annual 
return. 
 
VAO sent letter asking if our details were up to date for their records, Tracy has sent back the 
form, Lindsay will follow it up. 
 



Lindsay received a letter from Kay Hume who will be standing in for Kerry Spence from 
Community Education while she is away on maternity leave. 
 
 
 
8. LOGOCOMPETITION 
 
Deferred until the next meeting. 
 
 
9. AOB 
 
Chloe announced that she wanted to resign from the board, as she felt that she had not 
contributed anything, Ann suggested that she come off the Housing sub group and go on to 
the Tourism sub group. 
 
Tracy received e-mail from Peter Ford asking her to remind everyone about the showing of 
AN INCONVENIENT TRUTH at the theatre. 
 
Tracy brought up the imminent NHS meeting on the island to which only 40 “selected at 
random” people would be invited it was agreed by all that the IHDT should write a letter 
outlining our concerns, Lindsay will draft a letter for Tracy to send. 
 
10. NEXT MEETING 
 
Wednesday 26th September 8 p.m. at the Theatre Foyer.  
 
 
 
     


